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INDEPENDENT AUDITOR'S REPORT

To the Directors of Making Changes Employment Association of Alberta 

Opinion

We have audited the financial statements of Making Changes Employment Association of Alberta (the
"Association"), which comprise the statement of financial position as at March 31, 2022, and the statements of
operations and changes in net assets and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Association as at March 31, 2022, and its results of operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Association in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our ethical responsibilities
in accordance with those requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organization, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Association or to cease operations, or has no realistic
alternative but to do so. 

Those charged with governance are responsible for overseeing the Association’s financial reporting process.

(continues)
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Independent Auditor's Report to the Directors of Making Changes Employment Association of Alberta 
(continued)

Auditor's Responsibilities for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Association’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Association to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit. 

 

Chartered Professional Accountants

Calgary, Alberta
June 20, 2022  
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA
Statements of Operations
For the Years Ended March 31

General

 Dress for 
Success
(Note 10) 

 My Best 
Friend's 
Closet  

 Employment 
and Life Skills  

 Women in 
Technology 2022 2021

Revenue 
 Restricted donations and grants 12,267          174,886          102,290          21,548            112,122          423,113          258,355         
Immigration, Refugees, and Citizenship Canada (IRCC) -                -                  -                  62,976            127,020          189,996          185,486         
Donations 39,675          8,100              48,402            38,185            20,682            155,044          165,396         
Canada Emergency Subsidy (Note 9) -                -                  -                  -                  -                  -                  116,691         
Fundraising 45,475          130,184          15,210            5,903              8,152              204,924          139,179         
Donations in kind 630               110,605          3,404              1,058              1,058              116,755          107,579         
Casino and bingo 5,908            32,953            9,326              2,892              3,841              54,920            42,849           
United Way -                -                  -                  -                  -                  -                  33,990           

 Property and equipment contributions -                -                  8,437              -                  -                  8,437              8,437             
 Interest revenue  822               150                 -                  -                  -                  972                 549                
Other revenue -                -                  -                  6,555              -                  6,555              6,784             

104,777        456,878          187,069          139,117          272,875          1,160,716       1,065,295      

Expenses
Salaries and benefits 64,417          207,637          88,247            101,982          127,127          589,410          470,759         
Donations in kind 630               110,605          3,404              1,058              1,058              116,755          107,579         
Rent and utilities 5,606            38,152            42,838            2,722              12,216            101,534          81,038           
General and administrative 17,827          17,621            12,201            11,921            13,101            72,671            60,398           
Fundraising and communication 4,594            36,406            3,739              3,110              3,103              50,952            66,563           
Program delivery -                -                  -                  -                  94,250            94,250            91,125           
Program expenses -                13,787            7,270              5,325              5,824              32,206            28,403           
Janitorial and maintenance 809               5,634              5,315              402                 1,482              13,642            17,499           
Amortization 373               2,106              9,383              374                 2,511              14,747            15,892           
Professional fees 9,533            11,993            10,773            9,533              9,533              51,365            40,473           
Insurance 750               2,789              3,707              2,127              2,670              12,043            11,029           

104,539        446,730          186,877          138,554          272,875          1,149,575       990,758         

Excess of revenue over expenses 238               10,148            192                 563                 -                  11,141            74,537           
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Statement of Changes in Net Assets

For the Year Ended March 31

Invested in
property and

equipment Unrestricted 2022 2021

Net assets - beginning of year $ 11,053 $ 444,581 $ 455,634 $ 381,097
Excess (deficiency) of revenue over

expenses (6,310) 17,451 11,141 74,537
Purchase of property and equipment 4,002 (4,002) - -

   

Net assets - end of year $ 8,745 $ 458,030 $ 466,775 $ 455,634
    

 
The accompanying notes are an integral part of these financial statements.
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Statement of Cash Flows

For the Year Ended March 31, 2022

2022 2021

Operating activities
 Excess of revenue over expenses $ 11,141 $ 74,537
 Items not affecting cash:

 Amortization of property and equipment 14,747 15,892
 Recognition of deferred contributions related to property and

equipment (8,437) (8,437)

 17,451 81,992

 Changes in non-cash working capital 
 Accounts receivable 24,895 (46,550)
 Goods and services taxes recoverable 652 (2,407)
 Asset conveyance receivable 24,109 (60,700)
 Accounts payable and accrued liabilities 55,466 1,340
 Prepaid expenses and other current assets (129) (724)
 Deferred contributions related to operations (87,932) 381,527

17,061 272,486
  

 Cash flows from operating activities 34,512 354,478
  

Investing activity
 Purchase of  property and equipment (4,002) -

Increase in cash flows 30,510 354,478

Cash, beginning of year 811,190 456,712
  

Cash, end of year $ 841,700 $ 811,190
  

 
The accompanying notes are an integral part of these financial statements.
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Notes to Financial Statements

Year Ended March 31, 2022

1. Purpose of the organization    

The Making Changes Employment Association of Alberta (the "Association") is incorporated under
the Societies Act of Alberta. The objectives of the Association include the provision of programs,
information and training to unemployed and under-employed Albertans to enable them to enter the
workplace or continue meaningful education. The Association is a registered charity under the
Income Tax Act and is exempt from the payment of income taxes under Section 149 (1) of the Act.

2. Summary of significant accounting policies         

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations (ASNPO) in Part III of the CPA Canada Handbook, and in
management's opinion, have been properly prepared within reasonable limits of materiality and within
the framework of the significant accounting policies summarized below:

Cash and cash equivalents

Cash consists of cash on hand and balances with banks. Cash equivalents, if any, consist of short-
term deposits that are fully cashable at any time during the term of the investments.

Revenue recognition

The Association follows the deferral method of accounting for contributions.

Restricted contributions are recognized as revenue in the year in which the related expenses are
incurred.

Unrestricted contributions are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Program accounting

The Association presents the following programs separately in its statement of operations.

Revenue and expenses related to the distribution of professional clothing to adult clients are reported
as Dress for Success, formerly Walk in Closet.

Revenue and expenses related to employment preparedness programs to plan and prepare for
employment in Canada are reported as Employment Life Skills (ELS). 

Revenue and expenses related to employment preparedness programs for adult clients in the
Information and Technology sector are reported as Women in Technology (WIT). 

Revenue and expenses related to the distribution of clothing to youth clients are reported as My Best
Friend's Closet.

Administrative activities are reported as general operations.

(continues)
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Notes to Financial Statements

Year Ended March 31, 2022

2. Summary of significant accounting policies (continued)

Property and equipment  

Property and equipment are recorded at cost. Property and equipment are amortized over their
estimated lives using the following rates and methods:

 
Furniture and fixtures 20% declining balance
Computer hardware 4 years straight-line 
Leasehold improvements term of the lease straight-line

Property and equipment acquired during the year but not placed into use are not amortized until they
are placed into use.

Contributed goods and services

Volunteers contributed approximately 9,880 hours (2021 - 5,588 hours) to assist the Association to
carry out its programs. Because of the difficulty in determining their fair value, these contributed
services are not recognized in the financial statements.

Donations in kind are recorded at fair market value only when fair market value can be reasonably
estimated and when the donated goods or services would otherwise have been purchased by the
Association.

Financial instruments    

The Association initially measures its financial assets and financial liabilities at fair value. It
subsequently measures all of its financial assets and financial liabilities at amortized cost. 

The financial assets measured at amortized cost include cash and cash equivalents and accounts
receivable. The financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

Financial assets are tested for impairment when indicators of impairment exist. When a significant
change in the expected timing or amount of the future cash flows of the financial asset is identified,
the carrying amount of the financial asset is reduced and the amount of the write-down is recognized
in net income. A previously recognized impairment loss may be reversed to the extent of the
improvement, provided it is not greater than the amount that would have been reported at the date of
the reversal had the impairment not been recognized previously, and the amount of the reversal is
recognized in net income.

Management estimates

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the period in which they become known. Actual results could differ from these estimates.

Significant estimates made include the useful life of property and equipment, the value of donated
materials, the attribution of shared revenues and expenses to programs, and the timing of revenue
recognition.
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Notes to Financial Statements

Year Ended March 31, 2022

3. Cash and cash equivalents     

Cash and cash equivalents included on the statement of financial position are comprised of cash on
hand and bank balances of $489,925 (2021 - $460,475) and guaranteed investment certificates
("GIC") of $351,775 (2021 - $350,715) maturing in July 2022 with interest rates between 0.20% and
0.45%.

4. Property and equipment         

 
2022

  Accumulated Net book
Cost   amortization value

Leasehold improvements $ 222,669    $ 208,232 $ 14,437
Furniture and fixtures 30,030    28,260 1,770
Computer hardware 23,386    20,302 3,084

$ 276,085    $ 256,794 $ 19,291

 
 

2021
  Accumulated Net book

Cost   amortization value

Leasehold improvements $ 222,669    $ 196,795 $ 25,874
Furniture and fixtures 30,030    27,818 2,212
Computer hardware 19,384    17,434 1,950

$ 272,083    $ 242,047 $ 30,036
 

5. Donations in kind    

Donations in kind during the year were composed of clothing, shoes, make-up, accessories, silent
auction donations and services. Donated materials and services are recognized only when the fair
value is reasonably determined. During the year $116,755 in goods and services were donated (2021
- $107,579).

6. Additional information to comply with the disclosure requirement of the Charitable Fund
Raising Act of Alberta    

The Association allocated $36,000 (2021 - $41,000) as renumeration to employees whose duties
involve fundraising in 2022. All other costs incurred for the purposes of soliciting contributions were
$27,443 (2021 - $30,958). 
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Notes to Financial Statements

Year Ended March 31, 2022

7. Lease commitments   

The Association has committed to lease office premises until January 31, 2023. The future lease
payments excluding operating costs, are as follows:

2023 $ 55,583

8. Deferred contributions          

The deferred contributions relate to funds received in the current and previous periods to be matched
with expenses of  subsequent periods.

Beginning Additions Utilizations 2022

Related to operations

Casino, bingo, and raffle $ 70,598 $ 25,018 $ 62,789 $ 32,827
Foundation 73,776 90,000 154,102 9,674
Corporate 33,446 60,000 79,389 14,057
Clubs and organization 2,500 17,000 12,893 6,607
Dress for Success 313,825 276,744 285,939 304,630
Government - 74,750 36,332 38,418

494,145 543,512 631,444 406,213

Related to property and equipment 

Community Facility Enhancement
Program 12,233 - 5,437 6,796

Foundation 6,750 - 3,000 3,750

18,983 - 8,437 10,546

513,128 $ 543,512 $ 639,881 $ 416,759

9. COVID-19    

The outbreak of the novel strain of coronavirus, specifically identified as "COVID-19", has resulted in
worldwide emergency measures to combat the spread of the virus. These measures, which include
self-quarantine periods, have caused disruption to businesses globally, and resulted in a significant
economic slowdown. The duration and impact of the COVID-19 outbreak is unknown at this time,
including measures implemented by provincial and federal governments. The financial impact to the
Association was not significant as there was no interruption to funding and management was able to
continue providing services online. However, it is not possible to reliably estimate the length or effect
of these developments, including the impact on the financial results in future periods.

In 2022, the Association did not claim any amounts for the Canada Emergency Wage Subsidy
(CEWS) or for the Canada Emergency Rent Subsidy (CERS). In 2021, the Association claimed
$113,729 for the CEWS and $2,962 for the CERS, for total subsidy received of $116,691.
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MAKING CHANGES EMPLOYMENT ASSOCIATION OF ALBERTA

Notes to Financial Statements

Year Ended March 31, 2022

10. Dress for Success    

The Association entered into an Asset Assignment and Conveyance Agreement (the Agreement)
effective December 31, 2020, with  Dress for Success Calgary (DFS), a charitable organization and
licensee of Dress for Success Worldwide (“DFS Worldwide”) providing similar services to the
Association’s Walk in Closet program. Pursuant to the Agreement, the net assets of DFS were
transferred to the Association, which consisted of cash of $260,018, the Association became a
licensee of DFS Worldwide, and the Walk in Closet program was renamed Dress for Success.  As at
March 31, 2022, $36,591 is the estimated amount of remaining cash that was transferred to the
Association subsequent to year-end.  

As a result of this Agreement, the Association will deliver the suiting program offered by DFS under
the original brand of DFS. The funds received are to be used exclusively for this program.

11. Financial instruments   

The Association is exposed to various risks through its financial instruments. The following analysis
provides information about the Association's risk exposure and concentration as at March 31,
2022. 

Liquidity risk

Liquidity risk is the risk that the Association will encounter difficulty in meeting its obligations
associated with financial liabilities.  The Association is exposed to this risk mainly in respect of its
accounts payable and commitments.

The Association’s approach to managing liquidity is to ensure, as much as possible, that it will have
sufficient cash flows through fundraising and grant and assistance applications to fund its operations
and to meet its liabilities when due, under both normal and stressed conditions.  The Association
maintains a portion of its invested assets in liquid securities.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. 

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. 

The Association mitigates market risk and interest rate risk by holding investments in fixed rate short-
term GIC's.
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